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Section B: Work activities & risk assessment matrix for risk group 
 
The new risk assessment matrix takes into account individual vulnerability, viral prevalence and activities where there may be a 
greater risk of exposure to infection. This tool is based on the latest guidance from the Society of Occupational Medicine (SOM) 
and takes into account the individuals health vulnerability, vaccination status, local viral prevalence and type of activities the staff 
member undertakes as part of their role.  
 
A full version of the SOM guidance and matrix can be downloaded from the following link 
https://www.som.org.uk/sites/som.org.uk/files/COVID-19_return_to_work_in_the_roadmap_out_of_lockdown_March_2021.pdf 
 
The risk assessment varies depending on the local viral prevalence rate. The current viral prevalence rates can be accessed via: 
https://www.bbc.co.uk/news/uk-51768274 
 
You will notice some changes from our previous guidance as we have gained more knowledge as to the effectiveness of our control 
measures, particularly personal protective equipment (PPE). The current recommended PPE can be accessed at the following link 
 
Undertaking aerosol generating procedures (AGPs) with the correct respiratory protective equipment (RPE) in place i.e. a fit tested 
FFP3 or equivalent has not demonstrated an increased occupational risk and so we no longer differentiate between AGPs and 
other clinical activities as risk activities. Covid (red) wards at CUH routinely have FFP3 face mask in use.  
 
With increased prevalence it is recommended that the most vulnerable staff who are working with frequent contact with patients 
that they do have enhanced respiratory protective equipment (RPE) for clinical contacts. Enhanced RPE is not expected in non-
clinical areas as other control measures are in place i.e. all staff using surgical face mask in shared workspaces, asymptomatic 
screening programme and staff vaccination.   
 
Where tasks are defined as high (boxes highlighted in orange) or very high (highlighted in red)  in the following matrix then it is 
essential that managers complete with the staff member a supplementary individual risk assessment document as a checklist that 
all measure are in place to protect them at work  
 

https://www.som.org.uk/sites/som.org.uk/files/COVID-19_return_to_work_in_the_roadmap_out_of_lockdown_March_2021.pdf
https://www.bbc.co.uk/news/uk-51768274
https://cuhstaffportal.co.uk/ppe-and-infection-control/personal-protective-equipment-ppe-old-2/ppe-trust-agreed-guideline/
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Staff who are pregnant should have regular review of their New and Expectant Mothers Risk Assessment, taking into account 
Covid-19 in addition to other workplace hazards.  This should take into account the current RCOG guidance, which can be 
accessed at  
https://www.rcog.org.uk/globalassets/documents/guidelines/2020-09-10-occupational-health-statement-rcog-rcm-fom.pdf 
 
There is additional national guidance which should also take into consideration as part of the pregnancy risk assessment.  
https://www.gov.uk/government/publications/coronavirus-covid-19-advice-for-pregnant-employees/coronavirus-covid-19-advice-for-
pregnant-employees. It includes advice to take additional precautions if the pregnant person is not vaccinated. This guidance was 
updated in January 2022 to provide additional guidance to pregnant employees and employers of women who are 26 weeks 
pregnant and beyond (instead 28 weeks in previous risk assessment) and details on JCVI advice that pregnant women are more at 
risk of severe COVID-19 disease.  
 
Ensure that staff are aware that psychological support is available for any staff member concerned about their vulnerability to 
Covid-19 
 
 
 
 

 
  

https://www.rcog.org.uk/globalassets/documents/guidelines/2020-09-10-occupational-health-statement-rcog-rcm-fom.pdf
https://www.gov.uk/government/publications/coronavirus-covid-19-advice-for-pregnant-employees/coronavirus-covid-19-advice-for-pregnant-employees
https://www.gov.uk/government/publications/coronavirus-covid-19-advice-for-pregnant-employees/coronavirus-covid-19-advice-for-pregnant-employees


  

4 
 

 

Group 1 risk group: Covid age 85+ following adjustment for vaccination or staff who are pregnant >26weeks or less than 26 weeks with underlying health 
conditions increasing their risk 

Staff who fall into this risk group continue to be identified as clinically extremely vulnerable (CEV) and considered at very high risk of complication 
(incorporating their vaccination history). This group is likely to include those individuals who were previously identified as shielding or in the red risk group.  
 
The first consideration for this group should be if they can work from home they should continue to work from home. If their role needs them to work in the 
workplace then this table should be used  it should be considered as to where they should be placed and any additional mitigations that need to be 
implemented to protect them at work  

  Viral prevalence per weekα 

Workplace exposure 
risk 

CUH workplace examples 1-99/100,000 100-999/100,000 >1000/100,000 

Very High  

Red areas where there is risk 
of PPE dislodge,  

e.g. ED, emergency 
procedures, work with 

confused patients where risk of 
dislodge of PPE 

Overall risk is very high, 
avoid this activity*  

Overall risk is very high, avoid 
this activity*  

Overall risk is very high, 
avoid this activity* 

High 
Red areas and amber areas 

where Covid suspected 
Overall risk is very high, 
avoid this activity*  

Overall risk is very high, avoid 
this activity* 

Overall risk is very high, 
avoid this activity* 

Medium 

All other clinical areas e.g. 
green wards, job roles with 
frequent contact with the 

public, staff or patients, e.g. 
outpatients, frequent contacts 

with public staff or patients 

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider additional 
control measures such as fit 
tested FFP3 respirator  

Overall risk is very high, avoid 
this activity unless additional 
mitigations in place with fit 
tested FFP3 respirator  

Overall risk is very high, 
avoid this activity unless 
additional mitigations in 
place with fit tested FFP3 
respirator 

Low 
Non-clinical areas and Covid 

secure environment with good 
ventilation controls  

Overall risk is moderate, 
avoid if the activity is 
unnecessary  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided  

Overall risk is very high, 
avoid this activity unless 
additional mitigations in 
place with fit tested FFP3 
respirator 
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Group 2 risk:  Includes staff with Covid age of 70-84 following adjustment for vaccination and staff who are pregnant <26 weeks with no additional risk 
factors. This risk group includes individuals who may have been in the red CEV risk group previously but with adjustment for vaccination (if they have 
received two doses of vaccine and do not have a health condition which may affect their immune response to vaccination)  

It is recommended that staff in this group avoid work in areas with confirmed /suspected Covid patients. An FFP3 fit tested respirator is recommended for 
high workplace exposure risks and when working in green (non-Covid) areas when the viral prevalence is >100/100,000 staff in this group are advised to 
wear a FFP3 fit tested face mask.   

  Viral prevalence per weekα  

Workplace exposure 
risk 

CUH workplace examples 1-99/100,000 100-999/100,000 >1000/100,000 

Very High  

Red areas where there is risk 
of PPE dislodge,  

e.g. ED, emergency 
procedures, work with 

confused patients where risk 
of dislodge of PPE 

Overall risk is very high, 
avoid this activity  

Overall risk is very high, avoid 
this activity  

Overall risk is very high, 
avoid this activity 

High 
Red areas and amber areas 

where Covid suspected 

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider additional 
control measures such as fit 
tested FFP3 respirator   

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider additional 
control measures such as fit 
tested FFP3 respirator  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider 
additional control measures 
such as fit tested FFP3 
respirator  

Medium 

All other clinical areas e.g. 
green wards, job roles with 
frequent contact with the 

public, staff or patients, e.g. 
outpatients, frequent contacts 

with public staff or patients 

Overall risk is moderate, 
avoid if the activity is 
unnecessary  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider additional 
control measures such as fit 
tested FFP3 respirator  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider 
additional control measures 
such as fit tested FFP3 
respirator  

Low 
Non-clinical areas and Covid 

secure environment with good 
ventilation controls 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is moderate, avoid 
if the activity is unnecessary  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided. Consider 
additional control measures 
such as fit tested FFP3 
respirator  
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Group 3 risk: 
Covid age 50-69. This risk group may have some heightened risk due to a clinical vulnerability as determined by the Covid age and including  adjustment 
for vaccination (if they have received two doses of vaccine and do not have a health condition which may affect their immune response to vaccination)  

Staff in this group have a heightened risk but can work in all areas with all infection prevention measures in place.  

  Viral prevalence per weekα 

Workplace exposure 
risk 

CUH workplace examples 1-99/100,000 100-999/100,000 
>1000/100,000 

Very High  

Red areas where there is risk 
of PPE dislodge,  

e.g. ED, emergency 
procedures, work with 

confused patients where risk 
of dislodge of PPE 

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided  

Overall risk is high, only 
undertake this activity if it is 
essential and cannot be 
avoided 

High 
Red areas and amber areas 

where Covid suspected 

Overall risk is moderate, 
avoid if the activity is 
unnecessary  

Overall risk is moderate, avoid 
if the activity is unnecessary  

Overall risk is moderate, 
avoid if the activity is 
unnecessary 

Medium 

All other clinical areas e.g. 
green wards, job roles with 
frequent contact with the 

public, staff or patients, e.g. 
outpatients, frequent contacts 

with public staff or patients 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is moderate, avoid 
if the activity is unnecessary  

Overall risk is moderate, 
avoid if the activity is 
unnecessary 

Low 
Non-clinical areas and Covid 

secure environment with good 
ventilation controls 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any 
additional adjustments or 
controls 
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Group 4 risk: 
Covid age <50. Staff in this risk group do not have any identified clinical vulnerability as determined by the Covid age adjusted  for vaccination (if they have 
received two doses of vaccine and do not have a health condition which may affect their immune response to vaccination) 
 
This staff has not been identified as having any increased vulnerability through the risk assessment and can work in all areas.   

  Viral prevalence per weekα 

Workplace exposure risk CUH workplace examples 1-99/100,000 100-999/100,000 >1000/100,000 

Very High  

Red areas where there is risk 
of PPE dislodge,  

e.g. ED, emergency 
procedures, work with 

confused patients where risk 
of dislodge of PPE 

Overall risk is moderate, 
avoid if the activity is 
unnecessary  

Overall risk is moderate, 
avoid if the activity is 
unnecessary  

Overall risk is moderate, 
avoid if the activity is 
unnecessary 

High 
Red areas and amber areas 

where Covid suspected 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any 
additional adjustments or 
controls 

Medium 

All other clinical areas e.g. 
green wards, job roles with 
frequent contact with the 

public, staff or patients, e.g. 
outpatients, frequent contacts 

with public staff or patients 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any 
additional adjustments or 
controls 

Low 
Non-clinical areas and Covid 

secure environment with 
good ventilation controls 

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any additional 
adjustments or controls  

Overall risk is low, no 
requirement for any 
additional adjustments or 
controls 

 
Management discussion to update Health Roster 

Name of manager  

Risk assessment outcome and work placement   

 
Group 1                   Group 2                   Group 3                     Group 4 

 

HealthRoster updated1  

See appendix 1 for guidance 

Yes/No 

1 For staff in the group 4 risk category please just complete the date on which the assessment was undertaken (most recent) and not the colour field.  


